STINGRAY SWIM CLUB BYLAWS

Article I – NAME

The name of this corporation shall be Stingray Swim Club (“SSC”). Its nickname shall be “Stingrays”.
Article II – - OFFICE

The principle office for the transaction of the activities and affairs of the corporation is located at any place within Washington where the Board of Directors, (“Board”), designates.  The Board may change the location of this office at any time.

SSC is a non-profit 501(c)(3) corporation, incorporated in the State of Washington.  SSC’s fiscal year is from September 1 to August 31.

Article III -- PURPOSE
Section 1.   SSC is a year-round competitive swim team designed to help participants go as far as they wish in the sport of swimming, while teaching discipline, hard work, goal setting, sportsmanship, and fun.

Section 2.  The goals of the Club are to:

A.  Develop mental, physical, and social fitness;

B.  Foster high standards of sportsmanship and conduct; 

C.  Teach the enjoyment and sense of accomplishment

inherent in the sport of competitive swimming.

D.  Support and promote the current SSC mission statement

and strategic plan.

Article IV -- MEMBERSHIP

There are two (2) classes of Membership:  (1) Adult  Members, and (2) Swimmers,  who have a voice, but no vote at Membership meetings.

Section 1.  ADULT MEMBERS
A. Adult Membership is made up of:  parent(s)/guardian(s) of swimmers, coaches, and assistant coaches.

B. Adult Members are considered "in good standing" and eligible to vote at General meetings in one of two ways:

    

1. Have a child or children currently participating in the program and current with all team financial obligations.

    

2. Have child(ren) not currently participating in the program, but who have been participating within six months, and whose team financial obligations are met.  

C. Adult Membership governs all SSC activities, including, 

but not limited to:

1.  Setting all team business policies as determined by the Board.    
2. Supporting the team in its efforts to promote

swimming as a competitive activity with high standards of sportsmanship and conduct;

3. Promoting cordial interaction and communication 
between parents, coaches, and swimmers;

4. Raising funds for pool use, coaches' compensation, 
equipment, and other team needs as determined by the Board;

5. Providing volunteer staffing for running of all SSC 

meets; 

6. Supporting the coaching staff as needed.

7. Electing the Board of Directors.

D. All members of SSC are required to uphold and support all of the activities listed in Article IV, Section 1 (C).  Failure to do so constitutes grounds for review by the Board of Directors and possible dismissal from SSC membership.  See Adult Behavior and Disciplinary Policy.

E. Adult Members whose swimmers move away or transfer to another swim team or who give notice of permanently quitting competitive swimming are automatically dropped from membership at that time. Families who have child(ren) participating on another U.S.A. swimming team while their other child(ren) continue with SSC are eligible to vote at general membership meetings, but not to hold office.

F. Adult Members are eligible to hold elective office after at least six (6) months of their child(ren)'s SSC Membership while in good standing. 
Section 2. SWIMMERS

A. Swim team membership is comprised of those swimmers 

admitted to the team and whose team financial obligations and eligibility requirements are current. 

B. Standards for admission to the team and placement within 

groups are at the discretion of coaching staff.


C. All disciplinary action is governed by policy.  See Swimmer Behavior and Disciplinary Policy.

Article V -- BOARD OF DIRECTORS

Section 1.  MEMBERS

The Board shall be comprised of the elected Officers and Directors of the Club and the Head Coach.  

Section 2.  DUTIES

The Board of Directors shall have general charge and supervision of the affairs of SSC throughout the year, fix the hour and place of all meetings, hire and fire the Head Coach, and shall perform such other duties as specified in these Bylaws.  The Board shall represent the interest of the membership as set forth at the General Membership Meetings.  Decisions made by the Board shall be communicated to the membership via the website and any other appropriate means as seen fit by the Board.

Section 3.  MEETINGS

Board meetings shall be held monthly at such time and place as scheduled by the Board. Board meetings shall be open to all members, though only Board members may vote.  Special Board meetings may be called by the President or by the Secretary upon receipt of a written petition by four (4) board members.  Advance notice of meetings shall be posted by secretary.

Section 4.  QUORUM
A quorum of the Board is a majority of the Board.
Section 5.  PROCEDURE
When not in conflict with these Bylaws, procedure for all meetings shall be governed by the latest edition of Robert's Rules of Order.  

Section 6. EXECUTIVE SESSION

An executive session may be called by the President or by the Secretary upon receipt of a written petition of four (4) board members.  The executive board shall consist of the officers and directors only.  The Head Coach may be included at the request of the Board.

Article VI -- OFFICERS
Section 1.  DESIGNATION

A. Officers - The Officers of this organization shall consist of the President, Vice President, Secretary, Treasurer.

B. Directors - Four (4) additional persons shall serve as Directors. 

C. Eligibility 

1.  All officers and directors must have an active 

swimmer for at least six (6) months of the last twelve (12) months prior to election. No one person may serve in more than one elected office at one time.



2.  All officers and directors must have an active swimmer for at least six (6) months per year of their terms.

Section 2.  DUTIES

A. President - Presides at meetings of the membership and the Board of Directors.  In the name of SSC and with the Secretary and as directed by action of the Board of Directors, the President shall sign all written contracts and obligations of SSC pursuant to Board approval.  The President shall exercise general supervision over the business and affairs of SSC.  The President has signature authority on all checks. A second signator is required on SSC checks above a dollar amount to be set in a separate written policy.  The President may act as the third member of the Disciplinary Tribunal for grievances and disciplinary action.  The President will serve as the representative at all meetings of Pacific Northwest Swimming requiring a team representative, or appoint a substitute.  The President must be a member of USA Swimming. The President will participate in the annual review of the Head Coach. 

B. Vice President - Shall assist the President and in case of absence, incapacity, or inability of the President to perform the duties of the Office, the Vice President shall perform such duties.  The Vice President has signature authority and may also act as second signator. The Vice President will participate in the annual review of the Head Coach.

C. Secretary - Shall keep the minutes of all meetings.  The Secretary shall have custody of all SSC records including disciplinary documentation and independent financial audit records. The Secretary shall not have custody of financial records. With the President, the Secretary shall sign all written contracts and obligations of SSC pursuant to Board approval. The Secretary may also act as the second signator on SSC checks.  The Secretary shall post timely notices of all meetings as required by these Bylaws. The Secretary will participate in the annual review of the Head Coach. 

The Secretary shall maintain the official correspondence of SSC and do and perform all other duties as may be required of the Secretary by the Board. The Secretary shall post notice of upcoming elections, distribute ballots and oversee ballot counting.  In the event of his of her absence, incapacity or inability to act, any other officer or director of SSC may perform the duties of the Secretary. If the Secretary is not present at any meeting of the Board or the membership, a secretary pro tem shall be chosen to perform the Secretary’s duties.

D. Treasurer - Shall be responsible for maintenance and custody of all of the financial records of SSC.  The Treasurer shall be responsible for the collection and safekeeping of all monies due to the organization and the creation and safeguarding of records pertaining to such transactions.  The Treasurer shall provide a monthly report of all financial transactions, a complete list of checks written, a monthly bank statement and a current financial report to the Board. The Treasurer does not have signature authority on checks. The Treasurer shall cooperate in the annual independent audit and shall provide a copy of the audit records to the Secretary.  The Treasurer will participate in the annual review of the Head Coach.

E. Directors - Serve as voting members of the Board. Directors shall serve as Chairpersons of important committees as designated by the Board.  Depending upon circumstances, the same person may serve as Chairperson of more than one committee. Directors participate in board meetings. Directors will participate in the annual review of the Head Coach.

Section 3.  ELECTION

A. Officers of SSC shall be elected annually in July and take office on September 1st of the same year.

B. Qualified members may be nominated by any board member or submit his/her name directly for each elective office.  This list shall be submitted to the Secretary no later that July 1st of the same year.  Such candidates shall have given their consent prior to nomination. The offices for which nominations can be accepted are President, Vice President, Secretary, Treasurer and four (4) Directors.  The Secretary shall distribute ballots to the membership of SSC no later than July 15th. Election is determined by majority of ballots returned to Secretary by July 31st. Each family in good standing has one vote. All ballots shall be counted at an open board meeting prior to August 31st.

Section 4.  TERMS 

A.  Officers shall hold office for a term of two (2) years. No person shall be eligible to serve for more than two (2) consecutive terms in the same office. 

B. Directors shall hold office for a term of two (2) years. No person shall be eligible to serve for more than two (2) consecutive terms in the same office. 

Section 5.  VACANCIES

Vacancies shall be declared by the Board upon acceptance of a written resignation, and may be declared upon absence from duties of any officer or director for more than three (3) months.  Upon declaration of a vacancy, a successor shall be appointed by the Board to serve the remainder of that term, except in the case of a vacancy in the office of President shall automatically be filled by the Vice President.  A person fulfilling an unexpired term for more than six (6) months shall be considered to have served a full term.

Article VII -- PROCEDURES

Section 1.  REGULAR GENERAL MEETINGS

There will be one (1) General Meeting each year in the fall. All SSC General Meetings are open to every member. Written notice of all General Membership Meetings shall be given at least two (2) weeks before the meeting.  The fall meeting is used to introduce the newly elected officers, and directors and allow the Head Coach to outline SSC’s direction, goals and focus.

Section 2.  SPECIAL MEETINGS

Special meetings of the General Membership may be called by the President or by a quorum of the Board, and shall be called by the Secretary upon receipt of written petition by twelve (12) members in good standing.

Section 3.  QUORUM

A quorum at General Meetings shall consist of those members present at the meeting.  There shall be no proxy voting. 

Section 4. AMENDMENT OF BY-LAWS

A by-law amendment committee shall be formed to review any changes to the by-laws.  A recommendation by the committee shall be made to the Board of Directors.  Once approved by the Board, a vote of the membership is taken.  By-law amendments require a two-thirds (2/3) vote of returned membership ballots.  There shall be no proxy voting.
Article VIII -- COACHING STAFF

Section 1.   EMPLOYMENT STATUS

All Coaches shall be employed as agreed upon by the Board of Directors and the Head Coach.  They will either serve under contract with SSC as an independent contractor or as an employee of SSC.

Section 2.  HEAD COACH

A. Qualifications for Head Coach shall be set forth by the Board.  The Head Coach shall meet USA Swimming and team insurance requirements and shall ensure that all assistant coaches credentials are current.

B. The Head Coach sets the swim team calendar in conjunction with the board and whenever possible attends or assigns coaches for all meets.  Prepares, conducts, and/or oversees all training programs; determines and conducts annual meeting; directs and supervises Assistant Coaches and ensures that annual performance reviews are completed; maintains time records; serves as a voting Board Member; communicates team happenings to the Board, including disciplinary concerns; is to be supportive of parent activities and those activities set forth by the Board that fall within the realm of the Head HeadHCoach's responsibilities and these Bylaws; generally to perform all duties normally pertinent to the position. See Head Coach contract for detailed responsibilities.  The Head Coach will participate in an annual review from the Board.   

C.  The Head Coach evaluation tool shall be approved by a 

majority of the Board.  All Board members shall complete the evaluation tool.  The tally of evaluation forms shall be compiled by the Secretary and a copy provided to each Board member and the Head Coach.  The evaluation shall be presented to the Head Coach at a special meeting of the Board.  The Board’s review is final.  The Head Coach may submit a self evaluation and/or a response to be attached to the final review.  The evaluation is to be completed prior to the start of the next contract year.

Section 3.  Assistant Coaches

Assistant Coaches are contracted as needed.  The Head Coach is responsible for all hiring and firing of Assistant Coaches, upon approval of the board.  All Assistant Coaches work under the direction of the Head Coach.

Article IX -- FEES

Fees are set by the Board of Directors according to the budget and expenses necessary for the successful operation of the team. See fee policy.

Article X -- AFFILIATIONS

SSC shall maintain an active membership in the following organizations:

A. USA Swimming, the National governing body for the sport of competitive swimming, in charge of local governing bodies called Local Swim Committees (LSC) and National Team Selection;

B. Pacific Northwest Swimming   (PNS):  Our LSC for western Washington;

Article XI -- AMENDMENTS

These Bylaws may be amended as necessary by the Board with all changes given in writing to the Membership at least two (2) weeks prior to the vote.

Article XII -- DISSOLUTION

In the event that SSC shall dissolve itself for any reason, assets remaining after payment of all obligations shall be donated to Pacific Northwest Swimming (“PNS”).
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