There are five classes of judging officials:  We use three in our local meets:

Timer – Most swim parents have already timed without even knowing that this step classified them as a novice Official.  Certification for this position is only needed at National Level Meets and above.

Turn – This position watches the swimmer on the start, leaving the wall on turns and coming into the wall.

Stroke – This position walks up and down the pool sides watching for correct strokes during the swim.

Note:  These three positions are combined during the class for “STROKE and TURN” certification.

At many local meets Stroke and Turn Officials are combined into one position that work an end of the pool (no walkers on the sides).  .  In this case the official is responsible for both the “turn” and one half of the swim or “stroke” portions of the race. 
USA Swimming would like a minimum of one Ref, one Starter, and four Stroke/Turn officials at each session of the meet. The meet cannot be run and be recognized as a certified meet (so times earned count) without a minimum number of officials.
Prerequisite:  NONE - just a desire to learn more about your child’s activity and be fair to all swimmers.

Starter – This position is responsible for a fair race start and, in conjunction with the Deck Referee, watches order of finish and movements at the start.  In this position you may also become a junior manager, and assist the deck referee in facilitating the meet’s proper functioning.  This position requires a person being a Stroke and Turn official for 1 year before taking a class doing “Novice Starting” and after being having an observation session, then becomes certified at this level.  
Prerequisite:  Minimum one year as a Stroke and Turn Official

Referee –.  There are three positions at this level:

Deck Referee: This is the person blowing the whistle in various ways prior to the race starting including a “mysterious” waving of their hand at the Starter.  They manage the logistics of possibly getting your swimmer into another heat if they miss theirs and making decisions to keep the races continuing smoothly.

Administration Referee: This is a critical person – but one you may never see.  They manage the paperwork of deck entries, lane changes and working with USA swimming to assure that all the paperwork generated prior, during and after the meet is properly done.
Meet Referee:  This person may be wrong but during the meet THEY ARE ALWAYS RIGHT!  During our smaller meets all three positions are usually handled by one person.  They wear the blue and white clothes differently (blue shirt, white pants/skirt) from the other officials so everyone knows who to be nice to.  This position requires experience and grit to make hard choices.  They are attempting to: follow the rules, be fair to all the kids and to make the meet enjoyable for as many people as possible.  This job is not for everyone.

Prerequisite:  Minimum one year as a starter, long test on the Rule Book and Novice Referee sessions followed by an official observation.
These are the certifications for local meets.  After one year in each position it is possible to move up and become certified at a national level.  Many choose to never go beyond the local Stroke and Turn level -- which is fine since there is plenty of need at the local level. 
Benefits:

· Cheerful kids:  Without volunteer officials swim meets won’t happen.  Know that you are helping out the greater good of our young athletes.
· Best seat in the house.  Many officials get to stand right next to local Olympic level swimmers (and contemplate the horror of having to disqualify them!).
· Free food and drink during the meet.
· Qualifies for your volunteer commitment for the club 
· Official looking cards that dangle at your waist or neck – Note:  swimmers may run from you since you possess the “DQ” slips
Down side:

· Because there are occasionally not enough officials, you’re on your (wet) feet longer than you would like to be.  (With more volunteers there is usually a rotation of one hour on duty and 15 or more minutes off). 
· It’s always tough to raise your hand to disqualify a little eight year old who’s trying so hard.  Remember this is one of the best lessons they learn in life – take encouragement, they will try all the harder to do it right next time.

· Knowing that many spectators are “backseat drivers  and see infractions that you missed while you were trying to watch four swimmers come at the wall all at once or were trying to see through a waterfall coming at you from the male senior butterflyer (or drying off your glasses).

· It helps to remember that you may think that you are disqualifying the swimmer, but in reality they are disqualifying themselves. We just observe the swimmers and try to ensure it is fair for all. In many cases the swimmer knows what was wrong before they are even told. 
