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Adult Behavior & Disciplinary Policy





2007-2008
Adults and other spectators shall be considerate in their actions.  Any adult or spectator who is demeaning the program, hassling officials at meets or acting in an inappropriate manner may be asked to leave the facility.  At no time during any meet shall a parent approach an official for the purpose of arguing a call or for the purpose of contesting results.   All inquiries regarding calls or results shall be directed through the designated coach. During all team activities, parent(s)/guardian(s) are responsible for the conduct and safety of children under their care who are not directly participating in team activities.  Adult members of the club may be subject to disciplinary action for any action deemed by the board to be prejudicial to the best interest of the team or of the sport of competitive swimming or to have damaged the club’s reputation in the community.  
Possible course of action:
· Written warning by coach and/or board, documentation will be placed on file with SSC secretary.

· One week suspension from all club activities, documentation will be placed on file with SSC secretary.

· Suspension greater than one week or expulsion by super majority vote of board, documentation will be placed on file with SSC secretary.

Appeals of disciplinary action of any adult member shall be made in writing to the board, which shall schedule a hearing on a mutually agreeable date and time at which the disciplined member may present a defense, including witnesses.  Any decision rendered by the board is final.  Written documentation shall be placed on file with SSC secretary.

Grievance

A grievance may be filed by any adult member of the club against any other adult member of the club.  Prior to filing of any grievance, the affected parties are expected to privately discuss the problem calmly and reasonably.  Only if such a meeting fails to produce a resolution, may a grievance be filed.  All grievances shall be tendered in writing to the board and shall include suggestions for resolution.  The party complained against shall be given opportunity for presentation of a written response, including suggestions for resolution.  After consideration of the grievance and response, the board may dismiss the grievance, or investigate the complaint and take appropriate action.  If necessary, disciplinary action may be imposed by the board.  Although a grievance may be filed against a board member, no grievance may be filed against the board or the club as a whole.  Any board member against whom a grievance has been filed shall not participate in any board discussions touching on said grievance prior to a grievance hearing, if any.  Decision to hold a grievance hearing shall rest solely with the board.  A grievance hearing, if any, shall follow the same guidelines as a disciplinary hearing.
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